Optimizing your php
1. echo is faster than print. (http://www.faqts.com/knowledge_base/view.phtml/aid/1/fid/40)
2. Use echo’s multiple parameters instead of string concatenation.

3. Surrounding your string by ‘ instead of ” will make things interpret a little faster since php looks for variables inside “…” but not inside ‘…’. Of course you can only do this when you don’t need to have variables in the string.

4. Unset your variables to free memory, especially large arrays.

5. require_once() is a strain

6. Use full paths in includes and requires, less time spent on resolving the OS paths.

7. If you need to find out the time when the script started executing, $_SERVER[’REQUEST_TIME’] is preferred to time()

8. See if you can use strncasecmp, strpbrk and stripos instead of regex (string handling functions are faster)

9. Use ereg instead of preg_replace

10. str_replace is faster than preg_replace, but strtr is faster than str_replace by a factor of 4

11. If the function, such as string replacement function, accepts both arrays and single characters as arguments, and if your argument list is not too long, consider writing a few redundant replacement statements, passing one character at a time, instead of one line of code that accepts arrays as search and replace arguments.

12. It’s better to use select statements than multi if, else if, statements.

13. Error suppression with @ is very slow.

14. Close your database connections when you’re done with them.

15. $row[’id’] is 7 times faster than $row[id]

16. Do NOT use SQL wildcard select. eg. SELECT *

17. Do use error_reporting (E_ALL); during debug.

18. Incrementing a local variable in a method is the fastest. Nearly the same as calling a local variable in a function.
19. Incrementing a global variable is 2 times slow than a local var.

20. Incrementing an object property (eg. $this->prop++) is 3 times slower than a local variable.

21. Incrementing an undefined local variable is 9-10 times slower than a pre-initialized one.

22. Just declaring a global variable without using it in a function also slows things down (by about the same amount as incrementing a local var). PHP probably does a check to see if the global exists.

However because strlen() is a function it is still somewhat slow because the function call requires several operations such as lowercase & hashtable lookup followed by the execution of said function. In some instance you can improve the speed of your code by using an isset() trick.
Ex. 

1. if (strlen($foo) < 5) { echo "Foo is too short"; }  

if (strlen($foo) < 5) { echo "Foo is too short"; }

vs. 

1. if (!isset($foo{5})) { echo "Foo is too short"; }  

if (!isset($foo{5})) { echo "Foo is too short"; }

Calling isset() happens to be faster then strlen() because unlike strlen(), isset() is a language construct and not a function meaning that it’s execution does not require function lookups and lowercase. This means you have virtually no overhead on top of the actual code that determines the string’s length. 

23. Not everything has to be OOP, often it is too much overhead, each method and object call consumes a lot of memory.

24. Do not implement every code block as a class, arrays are useful, too

25. Make use of the countless predefined functions

26. Do use full file paths in production environment
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